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Why focus on being “Compliant, Scalable and Automated”?
ViDA: VAT in the Digital Age
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ViDA stands for VAT in the Digital Age

ViDA is a major EU-wide reform of the VAT system designed to modernize VAT reporting 
and reduce fraud. 

Goal is to harmonize digital processes especially e-invoicing and real-time reporting across 
all EU Member States.

What is ViDA (VAT in the Digital Age)?

ViDA is a legislative package adopted by the EU that fundamentally changes how VAT is 
invoiced, reported, and administered in the European Union. 

Using digital data it responds to increasing: 

• Cross-border trade

• Platform economies

• Large VAT fraud losses (the EU VAT gap)



Why focus on being “Compliant, Scalable and Automated”?
ViDA vs National E-Invoicing platforms 
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How ViDA compares to national systems?

ViDA does not replace national systems (Italy, Poland, France, etc.).

Instead, ViDA creates a common EU framework and minimum rules, while national systems 
continue to exist and operate for domestic transactions.

Think of it like this:

• ViDA = EU motorway rules

• National systems = local road networks

They must connect, but they are not identical.



Why focus on being “Compliant, Scalable and Automated”?
A main pillar is 'E-Invoicing & Digital Reporting Requirements (DRR)'

© 2026 NTT DATA Business Solutions 8

E-Invoicing is crucial to achieve "almost real time" DRR.

This webinars main focus is about inbound E-Invoicing and how MAKIRA support this 
journey.

Key points:

• Mandatory e-invoicing for intra-EU B2B transactions from 1 July 2030

• Invoices must be structured and machine-readable (EN 16931)

• Near real-time reporting of invoice data to tax authorities

• Hybrid invoices (PDF + embedded XML) are explicitly acceptable, as long as the 
structured part complies with EN 16931

Some EU Member States have or may introduce domestic e-invoicing without prior 
EU approval.



Why focus on being "Compliant, Scalable and Automated"?
Electronic invoicing: The new standard 
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E-Invoicing as the default

Electronic invoicing will soon become the default system for (issuing and) receiving 
invoices. 

Invoices issued, transmitted, and received in an electronic format that allows for 
automatic electronic processing will be considered an electronic invoice and must 
comply with the European Standard (EN16931). 

• PEPPOL BIS Billing 3.0, XRechnung, CII etc..

Unstructured formats, such as PDF invoices, will in some years from now no longer be 
acceptable within EU. However, hybrid invoices (a combination of PDF and structured 
XML) will for some years be permitted. Member States may authorize other invoice 
formats for domestic transactions.
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While real e-invoices "Pure XML" are preferred from 

technical perspective, then e.g. Germany allow hybrid 
invoices.

Hybrid invoices does require more technical setup to be
handled. Various options exist for processing:

• Extract the XML from PDF – and evaluate the XML 
validity before handling

• The XML itself can again contain multiple PDF's
embedded, which give recipient full details

• If only PDF carrier file is handled, then recipient is not 

made aware of all the PDF's embedded in XML

Why focus on being "Compliant, Scalable and Automated"?
Hybrid invoices (valid solution for some years)

Unstructured formats, such as PDF invoices, will in some years from now no longer beacceptable within EC. However, hybrid invoices (a combination of PDF 

and structuredXML) will for some years be permitted. Member States may authorize other invoiceformats for domestic transactions.
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Real Life Example: Søstrene Grene – SAP Private Cloud – Green Field 2026-2026
Nemhandel, PEPPOL, SAP DRC
Country e-invoices

SAP

Systems
Germany

France

Italy

Poland

Belgium

Denmark

MAKIRA E-Invoice

Nemhandel & PEPPOL

PEPPOL

Hybrid Invoices

National: FatturaPA & SAP DRC

National: KSeF & SAP DRC

National: Factur-X & SAP DRC

Invoice handling and 

approval via

MAKIRA Approve
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Real Life Example: JYSK – SAP OnPremise – Very Matured SAP setup
Nemhandel, SAP DRC,  PEPPOL, multiple national connections & EDI
Country e-invoices

Sweden Denmark

Finland Norway

Germany France

Italy

Poland

Belgium Turkey

Romania

Hungary

Croatia

Serbia

Integrated by 

1) SAP DRC

2) National Portals 

3) Third Party connectors

Up to 20 years maturity

• VANS & EDI setups

• Scandinavian 

Countries

SAP

Systems

Invoice handling and 

approval via

MAKIRA Approve
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Real Life Example: NoName Customer – SAP OnPremise & Other ERP's
Nemhandel, PEPPOL, multiple national connections
Country e-invoices
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Systems
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Real Life Examples: Any Name Customer
MAKIRA guide for best suited design

Invoice handling and 
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Or...
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E-Invoicing architecture 
MAKIRA guide for best suited design

MAKIRA E-invoice

Or...

1) SAP DRC

2) National Portals 

3) Third Party 

connectors

Germany France Spain

Italy Poland Belgium

Slovakia Sweden Turkey

Malaysia Schweiz Austria

Romania Netherlands Hungary

UK Denmark Croatia

Finland Norway Luxemburg

Serbia Portugal Slovenia

Customer Core 

ERP business
MAKIRA E-invoice

SAP

Systems

Invoice handling and 

approval via

MAKIRA Approve

Non SAP

ERP 

Systems
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Key take aways for e-invoice architecture

• Plan your journey for countries in European Community 

o e-invoice EC Country Overview

• SAP Document Reporting and Compliance "DRC"

o What Is SAP Document and Reporting Compliance? | SAP Help Portal

o Supported Compliance Tasks by Country/Region | SAP Help Portal

• Having SAP DRC still require a solution like MAKIRA for Inbound Automation

Key take aways for e-invoice architecture

• Vendors and Countries does not all change "over night"

• Externalise all country-specific complexity

• Support hybrid invoices (PDF + XML)

• Be ViDA-ready (EN 16931, near-real-time reporting)

• Choose solutions combining your needs, e.g. inbound, outbound + reporting

E-Invoicing architecture 
Key take aways

https://ec.europa.eu/digital-building-blocks/sites/spaces/DIGITAL/pages/467108874/eInvoicing+Country+Factsheets+for+each+Member+State+and+other+countries
https://ec.europa.eu/digital-building-blocks/sites/spaces/DIGITAL/pages/467108874/eInvoicing+Country+Factsheets+for+each+Member+State+and+other+countries
https://ec.europa.eu/digital-building-blocks/sites/spaces/DIGITAL/pages/467108874/eInvoicing+Country+Factsheets+for+each+Member+State+and+other+countries
https://ec.europa.eu/digital-building-blocks/sites/spaces/DIGITAL/pages/467108874/eInvoicing+Country+Factsheets+for+each+Member+State+and+other+countries
https://help.sap.com/docs/SAP_S4HANA_ON-PREMISE/3b2c091e13434f9ab2fb53d147ba5e9f/39b43ed2a9c243d392e0d7cf049e5ab9.html?locale=en-US
https://help.sap.com/docs/SAP_S4HANA_ON-PREMISE/3b2c091e13434f9ab2fb53d147ba5e9f/39b43ed2a9c243d392e0d7cf049e5ab9.html?locale=en-US
https://help.sap.com/docs/SAP_ERP/b002a369a59b45eeb142ce2e705b3fd9/097165e9c1074038847625e5c53e07d2.html?locale=en-US
https://help.sap.com/docs/SAP_ERP/b002a369a59b45eeb142ce2e705b3fd9/097165e9c1074038847625e5c53e07d2.html?locale=en-US
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MAKIRA Create – Enrich AI
- Invoice Account Assignment Automation (non-PO)

Requestor

Invoice automation 
journey with AI

Account

Cost center

VAT code

Checks for 

missing PO

Automatically fills:

✓ Account Assignment

✓ Cost Center

✓ Requestor

✓ VAT code 

✓ Checks for missing PO

MAKIRA AI

Invoice

Account 

assignment 

automation 

+90%

Manual 

Account 

assignment 

less than 

10%

Trained on past accounting data

• Looks back 2-5 years of learning history

• Improves after go-live by analyzing corrections

02.

Create

03.

Approve

04.

Archive

01.

Receive

Automates +90% 

of account 

assignments for 

non-PO invoices 



MAKIRA Create – Match AI
- PO Line-Item Matching

Invoice PO
✓ Matches Invoice and PO line items based on the 

last 2-5 years of learning history

✓ Uses Machine Learning and matching data to 

train Matching AI

AI matching compared to rule-based 

• AI uses line items at a higher rate and accuracy

• Performs better similarity search

• Smarter search capabilities with semantic understanding

Benefits

• Better matching = higher automation (auto-posting)

• AI is more accurate compared to rule-based matching

• Your solutions continuously learns and gets smarter using AI

MAKIRA AI

02.

Create

03.

Approve

04.

Archive

01.

Receive
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Get our free e-book explaining how 

we handle E-Invoicing at NTT DATA 

Business Solutions.

Download our e-book

Your next step towards AP automation
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Sign up to the MAKIRA newsletter 

to stay updated on the latest 

product news and events.

Sign up MAKIRA newsletters

Contact us to learn more about AI 

matching and E-Invoicing scenarios 

specific to your organization. 

Book a call with our experts

https://nordics.nttdata-solutions.com/e-invoicing#contact
https://nordics.nttdata-solutions.com/e-invoicing#contact
https://nordics.nttdata-solutions.com/e-invoicing#contact
https://nordics.nttdata-solutions.com/makira-newsletter
https://makira.bynttdata.com/en/#contact


Wrap up & QA





Copyright NTT DATA Business Solutions AG – All Rights Reserved

No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of  NTT DATA Business Solutions 

AG. The information contained herein may be changed without prior notice

Some software products marketed by NTT DATA Business Solutions AG and its distributors contain proprietary software components of other software vendors. All 

product and service names mentioned, and associated logos displayed are the trademarks of their respective companies. Data co ntained in this document serves 

informational purposes only. National product specifications may vary

The information in this document is proprietary to NTT DATA Business Solutions AG. This document is a preliminary version and not subject to your license 

agreement or any other agreement with NTT DATA Business Solutions AG. This document contains only intended strategies, developments, and product functionalities 

and is not intended to be binding upon NTT DATA Business Solutions AG to any particular course of business, product strategy, and/or development. NTT DATA 

Business Solutions AG assumes no responsibility for errors or omissions in this document. NTT DATA Business Solutions AG  does not warrant the accuracy or 

completeness of the information, text, graphics, links, or other items contained within this material. This document is provided without a warranty of any kind, either 

express or implied, including but not limited to the implied warranties of merchantability, fitness for a particular purpose,  or non-infringement

NTT DATA Business Solutions AG shall have no liability for damages of any kind including without limitation direct, special, indirect, or consequential damages that may 

result from the use of these materials. This limitation shall not apply in cases of intent or gross negligence

The statutory liability for personal injury and defective products is not affected. NTT DATA Business Solutions AG has no control over the information that you may 

access through the use of hot links contained in these materials and does not endorse your use of third-party web pages nor provide any warranty whatsoever relating to 

third-party web pages.
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